DeBerry Water Supply Corporation — Board Meeting

March 10,2026 @ 6:00 PM - DeBerry Fire Station, 254 CR 3152

1. Call to Order and Establish Quorum

2. Public Comment

Public comments from individuals who signed up to speak (3-minute limit per person). The Board may respond
with factual information or existing policy but may not deliberate on items not listed on the agenda pursuant to
the Texas Open Meetings Act (Tex. Gov. Code Ch. 551).

3. Consent Agenda

e Payment of Bills
e Approval of Previous Meeting Minutes — 2.10.2026
e Financial Reports — Review, Approval Quarterly in April

4. System and Operations Updates

e Water Loss Report — Steve Werner

e Water Quality Update
o Purchase of Hatch 900 required for Polyphosphate Measurement
o Planto do hard line by line flush
o Treatmentof wells 1,2,4

5. Action / Discussion Items

e Discussion/Possible Action: Rate Study Review and Approval with Paul King of Texas Rural Water
Association

e Discussion/Possible Action: Accept USDA ECWAG Letter of Conditions

e Update: Sabine River Authority Grant

e Discussion/Possible Action: Ardurra Task Contract for Socioeconomic Survey

e Discussion/Possible Action: Management / Operations

6. Adjourn

The Board may go into closed session at any time when permitted by Chapter 551, Government Code. Before going into
closed session, a quorum of the Board must be assembled in the meeting room, the meeting must be convened as an open
meeting pursuant to proper notice, and the presiding officer must announce that a closed session will be held and must

identify the sections of Chapter 551, Government Code, authorizing the closed session.
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